
Logic Model
The Son of a Saint model is holistic and responsive, founded on an enduring mentee-mentor 

relationship. We support every facet of boys’ lives with programming that meets boys where they are 
based on specific needs and circumstances. The result is a formula for success tailored to each boy.

Son of a Saint’s Logic Model demonstrates how each element of our program leads to specific 
outcomes – and ultimately to a successful and healthy adult life.
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+ �Enrollment and retention
+ Number of pairings
+ �Number of mentee outings

+ �Number of boys participating 
in 2+ activities per month

+ �Number of counseling hours
+ Crisis intervention

+ �Number of scholarships
+ Number of tutoring sessions

+ �Number of trips per year
+ Number of camps attended

+ ��Number of referrals/
resources

+ �Number of seniors applying 
to a post secondary 
education program

+ �Number of internships/jobs

+ �Increased support  
network

+ �Improved ability to  
manage emotions

+ �Fewer unhealthy  
behaviors

+ �Positive conduct  
at school, home, 
extracurricular, and/or  
in the community

+ Academic improvement

+ �Increased access  
to services

+ �Enrolling in high school 
that matches interests 
and academic/social 
needs

+ �Sustained positive  
support network

+ �Sustained social and 
emotional health

+ �Sustained good conduct

+ �Increased awareness of 
legal rights / decreased 
interactions with legal 
system

+ �Increased knowledge 
and readiness for post-
secondary education

+ �Mentees go to college/
post-secondary school

+ �Mentees complete 
college/post-secondary 
school

+ �Mentees are employed 
in mid-or high-skilled 
positions

+ �Mentees engage in 
personally-fulfilling 
activities

+ �Mentees maintain 
connection to Son of 
a Saint and return to 
volunteer
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